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DRAFT Minutes of 9th Annual General Meeting 
of the 

Senior Civil Service Association 
 

held on Monday 23 September 2024 at 18.00 
 

Remotely via ZOOM 
 

Present: Muiris O’Connor (Chair), Áine Stapleton, Andrea Feeney, Andrew Munro, Aoife 
Conduit, Bairbre Nic Aongusa, Ciarán Murphy (Honorary Treasurer), Colm Forde, Colm O 
Floinn, Dalton Tatton, Deirdre O’Keeffe, Desmond Dowling, Fiona Ward, Gavan O’Leary, 
Hubert Loftus, John Conlan, John Ryan, Mary Keenan, Muiris O’Connor, Richard Ryan, 
Ronan Hession, Rosemary Keogh, Seán Reilly, Tomás O Ruairc.  
 
John Roycroft (Company Secretary), 
 
Apologies: Brian O Raghallaigh, Eoin O’Leary, Gerry Donnelly. 
 
 
1. Welcome and Introduction 

 
The Chair welcomed members to the 9th Annual General Meeting of the Senior Civil 
Service Association.   The draft Agenda was adopted by acclaim. 
 

2. Draft Minutes of AGM held on Thursday 21 September 2023 & Matters Arising 
 
The draft minutes of the AGM held on Wednesday 21 September 2022 and matters 
arising were proposed by Andrea Feeney and seconded by Tomás O Ruairc. 

 
3.  Reports from Officers 

 
• Chairperson’s Report  

 
The Chairperson, Muiris O’Connor, read his report into the record (see Appendix 
and then called upon the Honorary Treasurer, Ciarán Murphy, to make his report. 

 
• Treasurer’s Report - To receive and approve the financial statements of the 

company for the year ended 31 December 2023 
 

The Hon. Treasurer presented the Financial Statements and Annual Accounts of the 
Association for the year ending 31 December 2023 read his report into the record 
(see Appendix 2). The formal adoption of the accounts was proposed by John Ryan 
and seconded by Seán Reilly. 
 
• Secretary’s Report 
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The Secretary read his report into the record (see Appendix 3). During the course of 
his remarks the Secretary paid tribute to retiring Board member, Brian O 
Raghallaigh.   
 
The Chair, Muiris O’Connor, echoed the Secretary’s comments, noting that Brian 
had served both the Board and the Association with great distinction over many 
years. While Brian was stepping down, he had indicated that he would continue to 
assist in certain areas. The Chair said that Brian had undertaken invaluable work on 
behalf of his colleagues, ranging from updating our membership records, to leading 
a working group to modernise our website, to working in detail on a range of recent 
policy documents.  He would like to express his appreciation to Brian for his long 
years of service to the Association and all his hard work and dedication on our 
behalf.  The Chair’s comments were echoed by number colleagues. 
 

 
4. Membership of the Association 

 
Both the Chair and the Hon. Treasurer introduced the item. The Chair stated that 
increasing the membership and appeal of the Association had been one of the main 
drivers of his term as Chair. He wished to provide a brief update on membership 
before seeing if colleagues had anything to offer or suggest on the matter. 

 
At last year’s AGM the Secretary delivered a report indicating that we had 
approximately 67 members, setting out the departmental and gender composition. 
Considering that in the 18 months prior to that report the Association membership 
had declined to the mid-40s, that was very good news indeed, although we all 
recognised that there was great room for improvement.  It has always been difficult 
to know at any given time the membership of the Association.   
 
The Hon. Treasurer noted that are not notified when members retire.  The only way 
we can know how many members we have is via matching payroll deduction reports 
to existing membership records. This is a cumbersome and time consuming as 
there are different payroll centres who provide reports at varying times with different 
formats. 

 
The Chair stated that the Association was currently in the midst of trying to do a 
reconciliation of membership records, so a detailed breakdown was not available 
for the meeting tonight.  What could be said with some level of certainty was that 
the Secretary has informed him that we now had around 90 members but that a 
more detailed reconciliation awaits the availability of some additional payroll files 
later in the month. 

 
While this is very welcome news including from a financial perspective, as our 
esteemed Honorary Treasurer has already stressed, there remained many more 
potential members out there.  We were only as good and as relevant as our 
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membership numbers which included having representatives in all Departments 
and Offices and ensuring that there is no under-representation between genders. 

 
The best way to recruit new members is an approach from an existing member. The 
Chair urged members to canvas on behalf of the Association.   
 
Members debated the issue and agreed that a direct approach from an existing 
member who was a colleague was the best way of reaching out to potential 
members. They also discussed using the Assistant Secretary network as a way of 
reaching out to colleagues about the benefits of membership, analysing 
membership in particular Departments with a view to a focussed membership drive 
and perhaps using the annual dinner as a way of introducing potential members. 
The Chair noted that he had addressed the Assistant Secretary network in April of 
this year. 

 
5. Pay and Pensions – Update and Discussion 

• Pay Review/Remuneration Body 
• Standard Fund Threshold 

 
The Chair said that these items would be taken together.  Members would be aware 
of the content of our submission to the Independent Review Panel on Senior 
Public Service Recruitment and Pay Processes, appointed by the Government in 
2022 to examine the recruitment and remuneration processes for members 
represented by our Association and analogous grades as well as other matters. 
 
Following the publication of the Report of the Review Panel it was our understanding 
that an interim Pay Review Body was to be established on a non-statutory basis 
pending subsequent legislation.  The Board decided to allow time for the relevant 
Department to consider the issues before making further representations on this 
matter. However, the Association had also begun taking up our concerns around the 
Standard Fund Threshold (SFT) issue with relevant parties and in December 2023 
the Department of Finance set up a public consultation on the SFT with a tight 
reporting deadline for submissions. The consultation was again chaired by Dr. 
Donal de Buitléir.  The Board drafted a submission which it submitted to the 
Consultation body.  Representatives of the Board met that Body in person in 
February of this year. The Board decided that it would await the outcome of this 
public consultation process and then take up both issues with the relevant 
Departments. 
 
That Report on the SFT has not yet been published but we understand that it will be 
published in the very near future. We also understand that a decision has been 
taken by Government in relation to the SFT and that the key elements of the decision 
are as follows: 
  

• A phased increase in the SFT, starting in 2026, of €200k per annum to 2029 
• An increase in 2030 in line with earnings increase from 2025-2029 
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• Provision for an automatic adjustment in the SFT threshold from 2030 
onwards but with a possibility of no increase if justified 

• The retention of the current tax rate of 40% on “excess” over the threshold 
with a review in 2030 or earlier at the discretion of the Minister for Finance 

• The retention of the current valuation factors but arrange for an independent 
evaluation of these to be considered in the context of next year’s Finance Bill 

• The threshold for the higher rate of tax will in future apply to a lump sum of 
€500k instead of a proportion of the SFT (in other words, as the SFT 
increases, the €500k will not change)  

• The de Buitléir Report on SCT to be published online 
• Consideration to be given by the Minister for Finance to establishing a cross-

sectoral group to consider other recommendations in the report 
 
The Board intends to await this decision before writing to relevant Departments 
about the establishment of a pay remuneration body and the substance of the 
decision on the SFT, seeking a meeting in relation to both matters. I would point out 
that the Association has been to the fore on both pay remuneration and pension 
issues.  
 
Various members spoke to the pension issue around the SFT and said that the de 
Buitléir Report had just been published. The consensus was that the proposals did 
little for members as the multiplier had not changed and the threshold had not been 
increased to €2.8 million as recommended in the report.  Thus, the impact of the 
multiplier ensured that  members would continue to face a very significant tax 
liability. Further discussions revolved around mechanism for managing any tax 
liability including the mechanisms for gradual repayment (tax beneficial) and the 
fact that any tax liability ceased upon death.  
 
It was agreed that the issue should be kept under continued review with a desired 
outcome of (a) significantly increasing and indexing the SFT threshold and (b) a 
reduction of the multiplier.  The Board said that they would take the matter under 
further consideration and revert to the membership. 
 

6. Annual Dinner - Discussion  

The Chair introduced the item stating that as colleagues knew we had held an 
Annual Dinner in March of this year for the first time in many years.  As the Secretary 
has already reported the dinner was a great success and was attended by Minister, 
Minister Paschal Donohoe.  Some brief opening comments by myself as Chair and 
the Minister’s remarks were the extent of the formalities of the evening. The 
introduction of an easy way to book your attendance on-line had also made 
attending easier than ever. For Associate Members it was as simple as sending an 
email to a dedicated email address indicating attendance (their membership fee 
covered attendance at the dinner) and for Members there was an easy on-line 
booking and payment system which did the same thing. The dinner remained 
consciously and intentionally heavily subsidised by the Association at just €30 per 
head. 
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Members may be aware that the annual dinner used to be held around September in 
conjunction with the AGM.  The Board had considered reverting to this formula for 
2025.  However, having reviewed the success of the annual dinner as a stand- alone 
event the Board now thought that it should remain a separate occasion; the annual 
dinner being the social side of the Association and the AGM being the business end 
as it were.   

The Chair asked members for their views on the annual dinner. The consensus was 
that the dinner was a great success, that the new format should be retained and the 
dinner remain a separate annual event.  The Association could keep the 
arrangements and format under review. 

7. Financial Advisory Support for Members 
At last year’s AGM the Board indicated that it was seeking to establish a financial 
advice serviced for members in relation to retirement and pension matters. I am 
happy to say that we have now established what that system will look like. 
 
Chair: I would like to ask the Secretary to bring colleagues up to date: 
 
The Secretary stated that the Board intended to enter into an arrangement with a 
group called PSRA (www.expertadvice.ie) who are a company with in-
depth knowledge and decades of experience working with  public sector 
pension schemes.  
 
• This arrangement would include a Webinar for members on financial advice for 

retirement.  However, the Board would not run a Webinar until after a decision is 
made by Government on the SFT. The arrangement envisaged will also include 
personal financial advice for retirement. 

• PSRA will provide members with a retirement planning approach that can look at 
the 3 broad pillars of pension in Ireland  1) Occupational Pensions (specifically 
the Public Sector schemes), 2) State Contributory Pension and 3) Private 
pension planning (including AVCs). 

• In advance of the consultation, members will be requested to provide some 
personal background information (DOB, salary, marital status, financial 
dependents, estimated savings / expenditure etc). They will also be asked to 
provide a recent payslip, AVC/pension statements, along with any other 
financial documents they wish to discuss. 

• During the meeting, the advisor works with each client to gain a clear 
understanding of their personal financial situation. A tailored plan is then 
developed to meet individual needs.  

• Notes taken during the meeting on PowerPoint slides are provided to the client 
afterwards, in password protected PDF format. The notes contain a summary of 
the meeting and include any recommended actions the client should take 
moving forward.  

• All advisors are experienced, qualified and insured. 
• These services will be provided at a discounted fee for the Association details of 

which would be made know in due course.    

http://www.expertadvice.ie/
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The Honorary Treasurer said that he was examining whether the Association would 
also make a subsidy available to members seeking advice and he would bring 
proposals to the Board about this. 

 
8. Election of Officers (Chairman, Treasurer & other Directors) 

 
The Chair opened the item by informing members that there were currently 11 
members on the Board. The maximum permitted number of directors was fifteen.  

• In accordance with Article 11.1 of the company’s Articles of Association, 
three Directors are required to retire by rotation at the AGM. Retiring 
directors are eligible for re-election. All other Directors have a year remaining 
in their term. 

• The Directors stepping down are Brian O Raghallaigh, Tomás O Ruairc and 
himself.  Brian had indicated that he not standing for re-election.  Both 
Tomás and the Chair were standing for re-election. 

• As he had already stated he was stepping down as Chair but was happy to 
inform members that Tomás O Ruairc, an existing Director on the Board, had 
indicated that he was willing to stand for election as Chair.  The Chair 
stressed that this did not preclude any other member from standing for 
election in this capacity although the Chair observed that one would need 
some experience at Board level before assuming the position. 

• He strongly urged serving members to put themselves forward for election as 
Directors. The position was not onerous and did not impose an undue 
burden but it was vital that serving members were on the Board. 
 

Article 8.3 of the company’s Articles of Association required the election of a Chair 
and an Honorary Treasurer at every AGM after which ordinary members of the Board 
shall be elected.  The position of Chair was held by him and he was vacating it. The 
position of Honorary Treasurer is held by Ciarán Murphy who had indicated that he 
was happy to remain in the position subject to re-election. 
 
The positions of Chair and Honorary Treasurer must be approved at every AGM but 
anyone elected to those positions shall serve as a Directors for a two-year term as 
per Article 7.9 irrespective of whether they vacate the position after a year.  
 
Tomás O Ruairc was nominated for the position of Chair by Andrea Feeney with 
Bairbre Nic Aongusa seconding. There being no other nominations for the position 
Tomás O Ruairc was deemed to be elected.  
 
The Chair asked for nomination for the position of Honorary Treasurer indicating that 
Ciarán Murphy had indicated that he was happy to continue in the position. There 
were no other nominations Ciarán Murphy was deemed elected to the position of 
Honorary Treasurer on the nomination of the Chair, Muiris O’Connor, seconded by 
Tomás O Ruairc.  

 
Muiris O Connor who was retiring by rotation was elected as a Director on the 
nomination of Tomás O Ruairc, seconded by Bairbre Nic Aongusa. 
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The Chair said that the Board needed serving Members as Directors (max of 15 as 
per Article 7.2).  We now had 10 members as Brian O Raghallaigh is no longer a 
Director but can have up to 15.  He asked if any other colleagues wished to put their 
names forward please for election to the Board? 
 
Seán Reilly put his name forward and was elected as Director on the nomination of 
John Ryan, seconded by Bairbre Nic Aongusa. 
 
The Board of Directors as now constituted was: 
 

Tomás O Ruairc (Chair) 
Ciarán Murphy (Honorary Treasurer) 

Áine Stapleton 
Andrea Feeney 
Andrew Munro 

Bairbre Nic Aongusa 
Dalton Tatton 

Deirdre O’Keeffe 
John Conlan 

Muiris O’ Connor 
Seán Reilly 

 
Andrea Feeney thanked the outgoing Chair for his long period of service both as 
Director and Chair.  She expressed her appreciation for the sense of public service 
he had brought to the position of Chair and for the direction he had provided, 
particularly in relation to membership renewal and on bread-and-butter issues such 
as pay and pensions.    

 
9. Any Other Business 
 

The Chair expressed his appreciation to all members for their attendance and to his 
fellow Board members for their dedication and commitment. The Board would take 
forward all the views and observations made this evening. 
 
The Hon. Treasurer, Ciarán Murphy, said that the Board should look to coopting 
Directors from Departments where the Association did not have representation. 

 
There being no other business the meeting then concluded. 
 
 
__________________ 
Tomás O Ruairc  
Chair 
22 September 2025  
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Appendix 1 
 

 
Senior Civil Service Association AGM 2024 

 
Chairman’s Report 

 
Before I begin my formal report, I would like to inform the meeting that this is my 5th 
AGM as Chair.  As previously indicated to colleagues it is in the interests of the 
Association that someone else take on this position. I feel very honoured to have 
been entrusted with the position of Chair over the last number of years.  I think that 
the Association is in a good position now on many fronts and that this is the 
appropriate time to hand over the baton to a new Chair.   
 
Thankfully we have a member of the Board who has agreed to put his name forward 
for the position and there may well be other members who feel up to the challenge 
when we come to the election of officers.  
 
I sincerely urge any member with an interest in being a Director to please put your 
name forward!  The role is not particularly onerous or demanding.  
 
So, in my final Chairperson’s report, Friends and colleagues in the service of the 
State and of the people of Ireland, I thank you most sincerely for your attendance at 
our AGM here this evening. 
 
Over recent years, we have refreshed the Board of our Association and - working 
together - we have reversed a decline in membership and restored an improving 
balance in terms of both gender and in terms of our coverage across Civil Service 
Departments.  
 
It has been another year of great progress for us as an Association … dealing with 
matters that matter to our members and to the wider community of senior leaders 
across the civil service. 
 
We are growing the association in terms of our numbers and in terms of our 
relevance to members.  Our growth and our relevance are intertwined. 
 
Our increasing relevance is demonstrated in the very substantial work done by our 
Association in relation to the Pay Review, Pensions and other matters. John will go 
through these in the Secretaries Report and I am very encouraged with the extent to 
which our very reasonable views were reflected in the conclusions and 
recommendations of the Independent Review.  
 
We are maintaining pressure on the Government to establish the recommended 
Independent Panel on a statutory and independent basis. 
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We have long raised the issue of the Standard Fund Threshold and we were very well 
prepared when it came to making a formal submission to the Department of 
Finance when they opened their public consultation on the issue (during 
Christmas). We signalled the growing impact of the Threshold on senior civil 
servants at the point of retirement and the risks that the current policy would 
increasingly dissuade civil servants from senior leadership positions.  
With no small help from our colleagues in An Garda Síochána, I am delighted to 
report that this issue will be resolved as part of the Finance Bill that will follow next 
week’s budget. This is a very welcome development and I thank my current 
colleagues and previous colleagues on the Board of our Association who have work 
intensively and effectively in highlighting this issue. 
 
As I have said before, we know from lived experience that, as an association, we 
represent people who genuinely don’t get a minute to think about themselves.  
 
With all the pressure on our serving members, our retired colleagues have been a 
real driving force within the association and the lead authors and architects of the 
strong and fair submissions that we have been making on your behalf. 
 
In our submissions - we always maintain integrity and public service as core values 
– not seeking to be self-serving - but to provide for a working environment in which 
high quality and responsible leadership can be exercised on behalf of the people of 
Ireland.   
 
In our submission on pay, we did not crudely demand salary increases. Rather we 
advocated strongly for an independent objective process to make 
recommendations on pay and we provided objective evidence of the deterioration of 
our salaries in comparison to equivalent positions in the private sector.  
 
In our work to protect the rights of members before Oireachtas Committees, we 
fully acknowledged and owned our responsibilities and our commitment to 
accountability while at the same time insisting on fair and respectful treatment in 
the exercise of our duties. 
 
Our ranks have grown over recent years and I want to take this opportunity to thank 
you to being a member of the association and to ask that you encourage colleagues 
not here to join also - because we are only as good as our collective willingness to 
engage on issues of relevance to us.  
 
As part of the programme of work for the year ahead, we as a Board will take the 
opportunity to review the Memorandum and Articles of Association of the company 
as we have identified a few anomalies which we think require revision.  Once the 
Board has finished its review it will circulate a document to all members.  Any 
proposed amendments will require prior legal advice, approval at an EGM of the 
company and, we understand, subsequent approval by the Companies Registration 
Office before they take effect. 
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As this is my last AGM as Chairperson, I want to thank most sincerely my fellow 
members of the Board whose excellent work on many fronts is resulting in this 
rejuvenation of our Association. I have been so brilliantly supported at all times by 
my officers, John Roycroft as Secretary and Ciarán Murphy as Honorary Treasurer 
and by Brian O’Rathalaigh who can take a lot of the credit for the rejuvenation of the 
Association that is underway. I want to thank all my colleagues on the Board – those 
who have served as long as I have and those who have stepped up to the Board 
during my time as Chair. This has been really heartening and has really strengthened 
our ability and our relevance as an Association. 

 
Go raibh mile maith agaibh agus go n-eirí linn! 
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Appendix 2 
 

Senior Civil Service Association AGM 2024 
 

Treasurers Report – 2023 Accounts 
 
Introduction and Overview 
I am happy to report to members that the Association is in a very good position 
financially. As at the end of 2023, the Association had €351,508 in retained earnings 
within the Company. This is more than sufficient to fund the activities of the Association 
well into the future and to address any unforeseen expenses.  Moreover, the Association 
continues to operate on a profitable basis annually.   
 
That said, we cannot be complacent.  Last year I reported that the Association did have 
issues financially given a significant reduction in its annual income arising from its 
reduced membership over recent years.  I am glad to say that that state of affairs has 
been arrested and in 2023, where we had a marginal increase in income from €14,764 in 
2022 to €15,850 in 2023.  The drive to increase membership is therefore delivering 
dividends in the form of increased income.  The increased membership is only marginally 
reflected in the 2023 accounts as most of the recent increase was towards the end of 
2023 and into 2024.  As such, I would expect the income to increase further in the 2024 
accounts.   
 
The Association continues to have substantial cash reserves within the Company, and 
these increased further in 2023, with a contribution of €9,403 from the P&L Account to 
the reserves.  It is notable that the 2023 profit represents nearly 60% of the Association’s 
gross income for the year.   
 
There were no significant outlays in 2023 in terms of reports or reviews.  The Board did 
commission some consultancy during the year of account in relation to pensions and the 
Standard Fund Threshold to support our input to the review on pay and remuneration and 
the SFT.  However, the charge for this consultancy support will be charged to the 2024 
P&L Account.  Expenses in 2023 relate primarily to ongoing administrative and support 
costs for the operation of our website and email accounts, Directors’ insurance, Bank 
Fees, PO Box and book-keeping and accounts.   
 
The process of promoting the Association to prospective members, which commenced 
in the latter half of 2023 with the launch of our new website, has continued into 2024 with 
continuing positive results with upward growth in numbers.  We continue to seek the 
support of the Officers, the Board and all members over the coming 12 months to 
maximise membership.  Continued growth in membership will enable the Association to 
better represent the interests of members, to maintain its influence on issues of concern 
to members and to fund research and other actions in support of members interests.   
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2023 Income and Expenditure 
The P&L costs incurred in 2023 are consistent with previous years and relate primarily to 
audit fees, administrative support honoraria, insurance, postage costs primarily relating 
to the operation of a PO Box number for correspondence and SCSA website maintenance 
and development.  The main additional expense reflected in the 2022 accounts was in 
relation to the redevelopment of our website.  This was a non-recurring expense in 2023, 
hence the overall reduction in P&L Expenses.  
 
In 2023, the Association had an income of €15,850 compared to an income of €14,794 in 
the same period in 2022.  The income in 2023, similar to the income in 2021 and 2020, 
only reflects the increased membership subscriptions in Q4 of 2023.  The full year effects 
will only be seen in 2024 and 2025 accounts.  Subscription income in 2023 reverses a six-
year decline in annual income since 2016.     
  
In 2023, the Association incurred expenses of €6,455 compared to €9,237 in 2023 which 
is a 30% reduction in expenses.  Non-recurring redevelopment costs on the 
Association’s website and consultancy costs on pay review data and pensions account 
for the reduction.  The 2023 expenses reflect the effective fixed costs of the annual 
operation of the Association and Company.     
 
It should be noted that the current Secretary of the Association has not drawn any fees 
in 2021, 2022 or 2023 for the extensive administrative work which he undertakes on 
behalf of the Association. The Treasurer also has not drawn any expenses over the same 
period.   
 
2023 Profit 
In 2023, the Association’s profit was €9,403 compared to a profit of €5,547 in 2022.  This 
represents a very satisfactory increase arising from increased membership 
subscriptions and reduced expenses.   
 
While the annual profit in 2023 means that the Association continues to be financially 
viable, that is primarily because it has very little outgoings and most of its services and 
its day-to-day administration are delivered free of charge by serving and retired 
members.   
 
2023 Current Assets 
As noted above, the Association currently has €352,358 in current assets, which in 2023 
was distributed primarily between current and deposit accounts in AIB.  We cashed in a 
State Savings bond in 2023 as we could not change it to the Company Name.   
 
The Treasurer is currently examining the potential benefit of investment in fixed term 
deposits and other financial instruments in respect of some of the reserves.  A report will 
be brought to the Board by the Hon treasurer towards the end of the year.  The guiding 
principle will be examining Low/No Risk investment options.   
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Transition to New Corporate Accounts 
As advised at the last AGM, the Association continues to operate two current accounts, 
a Corporate Account in the name of the Company and a legacy account in the name of 
the Association.  This continues to be a requirement as all Departments have not yet 
transitioned their subscription payments to the Association’s corporate account.  The 
Association continues to follow this up with the relevant Departments and NSSO.   
 
Profit and Loss – Historic Trends 
The table below sets out Association income, expenses and annual profit since 2017. 

 
  
While we have arrested the decline in income in 2023, and continue to have significant 
and increasing financial reserves, the credibility of the Association in its official 
interactions relies on us having substantial membership among those grades we 
represent.   
 
The Board would welcome the continuing support and assistance of all members, in 
different Departments, in promoting the Association to newly appointed Assistant and 
Deputy Secretaries and their equivalents.  This will both, increase the Association’s 
income to better fund our activities on behalf of members on an ongoing basis, but, more 
importantly, will bolster the position of the Association as the primary representative on 
the issues and concerns of the grades we represent.   
  
Ciaran Murphy 
Hon Treasurer 
16th Sept 2024 
 
 
  

Year 2023 2022 2021 2020 2019 2018 2017 

Subscription Income €15,850 €14,764 €15,882 €15,861 €17,855 €19,315 €20,634 

Operating Expenses €6,455 €9,237 €6,647 €10,953 €8,816 €16,980 €47,754 

P&L for year €9,395 €5,557 €9,235 €4,908 €9,039 €2,335 -€27,120 

Net Assets €352,358 €342,105  €339,348         
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Appendix 3 
 

Senior Civil Service Association AGM 2024 
 

Secretary’s Report 
 
It has been a productive period for the Association since its last AGM on Thursday 21 
September 2023.  
 
Board Meetings and Membership 
Since the last AGM the Board has met incorporeally six times, via Zoom.  There has also 
been ongoing activity on a range of fronts.  There have also been numerous non-Board 
meetings held between Directors, associate members and the Secretary on issues 
such as preparing the Association’s submission to the Department of Finance on the 
public consultation on the Standard Fund Threshold and other matters. 
 
There are now 11 Directors on the Board, 3 of whom are associate members.  All the 
Directors take a very active part in the deliberations and activities of the Board but it is 
also worth noting the input of retired associate members who, as either Directors on 
the Board or non-Directors, have continued to make a particular contribution in working 
on policy documents and engaging in meetings outside formal Board meetings. While it 
is vital to the future of the Association that serving members are active on the Board, 
there is a very important and meaningful role for Associate members who have the time 
and the expertise to contribute on certain matters to the benefit of all.  
 
Three Directors on the Board are retiring by rotation and their names will be announced 
at the AGM.  Such Directors are eligible for re-election and two of them have indicated 
that they intend to stand for re-election.  One of those who is retiring by rotation, Brian 
O Raghallaigh, a long-standing Director on the Board, has informed the Secretary that, 
as he indicated at the last AGM, he does not intend to stand again but that he will be 
available to assist the Board in specific areas if necessary.  I would like to take the 
opportunity as Secretary to pay tribute to Brian and to acknowledge his significant 
contribution not only at Board level but has also outside of the Board where he has 
worked with both me and others on a range of issues, such as membership of the 
Association, the Standard Fund Threshold and re-design of our website.  
 
Membership and new Website 
The Association continues to increase its membership. At the last AGM the 
membership was around 67.  I am happy to report that it is now around 90.  An exact 
figure is difficult to establish as the Association receives files from different reporting 
centres on deductions from pay which allows us to establish who is a paying member.  
These files come in varying formats and some are in text format with minimal 
information. Consequently, the Association only knows its membership numbers in 
arrears as there is, for example, no way of determining who has retired until we receive 
the payroll files from the individual reporting centres and cross-check with existing 



Page 15 of 16 
 

data.  It has not been possible to do a full analysis of membership by Department in 
advance of the AGM but such an audit will be undertaken soon.  
 
As previously reported the revamped Association website at www.scsa.ie now has the 
facility to accept on-line applications both for full and associate membership with 
those applying for the latter able to pay their €30 annual subscription on the website via 
the Stripe portal connection. The Chair and other Directors have continued to engage in 
various fora to encourage membership in the Association and this has proved to be very 
successful. However, it is worth stressing that there is considerable scope for further 
growth in membership and that the Association is only as strong as its membership.  
 
Pay Review, Pensions and other matters 

• The Secretary, on the instructions of the Board, has written to the Workplace 
Relations Commission confirming that the Association accepts the recent 
Public Service Agreement 2024-2026 on behalf of its members.  The Secretary 
has also written to the Department of Public Expenditure and Reform confirming 
same.   

• As members also know from the minutes of the last AGM, the Board engaged in a 
significant way with the Independent Review Panel established by the Minister 
for Public Expenditure and Reform to review Senior Public Service Recruitment 
and Pay Processes, including the making of a well-received formal submission.  

• On December 15th last, with rather short notice, the Department of Finance 
published on their website a public consultation re the Standard Fund Threshold 
with a deadline for receipt of submissions by 26 January 2024.  They also 
published a consultation document.  The consultation process was chaired by 
Dr Donal de Buitléir, who had also chaired the Independent Review Panel. The 
Board met and agreed a plan of action to research, took expert actuarial and 
financial advice and made a substantive submission to the Department by the 
deadline. 

• Subsequently, on 22 February 2024, a delegation representing the Board and the 
Association met with Dr. de Buitléir and colleagues from the Department of 
Finance in their offices and made a formal presentation on the submission and 
discussed the issues.  The delegation was composed of Brian O Raghallaigh 
(Director), Gerry Donnelly (Associate Member, former Director and former 
Secretary) and John Roycroft (current Secretary).  Relevant details can be found 
on the Association’s website at https://scsa.ie/submission-from-the-senior-
civil-service-association-to-the-department-of-finance-consultation-on-the-
standard-fund-threshold/  

 
Annual Dinner 
At the last AGM members discussed the holding of an Annual Dinner, a long-
established tradition which had fallen into abeyance for a variety of reasons.  It was 
agreed that the annual dinner would resume in early 2024. The Board undertook 
considerable work to ensure both that the event took place in a suitable location (the 
Conrad Hotel, Earlsfort Terrace in Dublin) and the attendance of a senior Minister, 
Minister Paschal Donohoe, Minister for Public Expenditure and Reform. The event took 
place on Thursday 7 March 2024 in Conrad Ballroom and a most enjoyable evening was 

http://www.scsa.ie/
https://scsa.ie/submission-from-the-senior-civil-service-association-to-the-department-of-finance-consultation-on-the-standard-fund-threshold/
https://scsa.ie/submission-from-the-senior-civil-service-association-to-the-department-of-finance-consultation-on-the-standard-fund-threshold/
https://scsa.ie/submission-from-the-senior-civil-service-association-to-the-department-of-finance-consultation-on-the-standard-fund-threshold/


Page 16 of 16 
 

had by all, with the formalities limited to welcoming remarks from the Chair, Muiris 
O’Connor, and a highly entertaining and appreciated speech by Minister O’Donohoe.   
 
The attendance on the night was around 50 people, composed of Members, Associate 
Members and guests including serving Secretary Generals.  The cost of the evening was 
just €30 for Members with the attendance of Associate Members covered by their 
annual membership subscription of €30.  The event was also heavily subsidised by the 
Association. Ease of attendance was facilitated by a new on-line booking and payment 
system. 
 
Position of Secretary 
The Secretary informed the Board at the last AGM that, with some regret, he was stepping 
down from the position of Secretary of the Association as he could not give the role the 
time and attention that it both required and deserved.    The Secretary said that he was 
happy to continue in the position until the Board found a suitable replacement.   Finding a 
replacement remains a work in progress and the Secretary continues in the position until 
this process is concluded.  
 
 
 
John Roycroft 
Secretary 
23 September 2024 
 
 


