Senior Civil Service Association AGM 2025

Secretary’s Report

It has been a productive period for the Association since its last AGM on Monday 23
September 2024.

Board Meetings and Membership

Since the last AGM the Board has met incorporeally five times, via Zoom. The Officers of the
Board have also met incorporeally prior to each Board meeting in order to focus on the
business of the Board and the Association. Work has also continued on the Standard Fund
Threshold and related matters.

There are 11 Directors on the Board, 3 of whom are associate members. All the Directors
take a very active part in the deliberations and activities of the Board. It is worth noting, as |
did last year, the invaluable work that is undertaken by retired associate members who, as
either Directors on the Board or former Directors, continue to make a particular
contribution on various fronts. While it is vital to the future of the Association that serving
members are active on the Board, there is a very important and meaningful role for
Associate members who have the time and the expertise to contribute on certain matters to
the benefit of all.

Three Directors on the Board are retiring by rotation and their names will be announced at
the AGM. Such Directors are eligible for re-election if they wish to put their names forward.
A number of other Directors are also going forward for re-election as their two-year term of
office is coming to an end. The Memoranda and Articles of Association of the company limit
the number of Directors to 15 so there is room for more Directors to be appointed/ elected.
The Board would welcome other serving colleagues putting their names forward for election
and would stress that the work involved is not unduly onerous and very rewarding.

Membership

The Association website at www.scsa.ie accepts on-line applications for full and associate
membership with those applying for the latter able to pay their €30 annual subscription on
the website via the Stripe portal connection. The Chair and other Directors have continued
to engage in various fora in order to encourage membership in the Association and this has
proved to be very successful. However, it is worth stressing that there is considerable scope
for further growth in membership and that the Association is only as strong as its
membership. Further details on membership will be made available at the AGM.

Standard Fund Threshold (SFT)

The Board continues to progress work on the SFT. It sought early on the year to model a
range of retirement scenarios reflective of membership and to this end sought a data set
from the National Shared Services Office (NSSO). Once received the Board intended to
extract relevant information and seek to have appropriate scenarios modelled by the
Association’s actuaries. Access to this data set required the permission of the Department


http://www.scsa.ie/

of Public Expenditure which was sought. It took quite some time to receive an answer but

eventually the Secretary was informed that access would not be possible. Accordingly, the
Association has decided to use data from members of the Board in order to come up with a
range of scenarios which can be modelled. This work is ongoing.

Webinar on Standard Fund Threshold, Pension Planning and Retirement

On Tuesday 9 September at 18.00 the Board arranged a Webinar on the above topics which
was hosted by the Association’s financial advisor, Evan Hughes of PSRA. Mr Hughes made
an excellent presentation on the issues and this was followed by a Q&A session. The
Webinar was well attended and a link to the recording of the Webinar is available on the
Association’s website along with a copy of the presentation. The issues addressed in the
Webinar are of interest to all members and not just those considering retirement. | urge
members who could not attend to view the recording.

Personal Financial Advice to Members

Evan Hughes of PSRA is now the Association’s official financial advisor to members who are
considering retirement or wish advice on matters relating to pensions, AVCs etc. The
Association has arranged a discount on the cost of services and will also subsidise the cost of
the first session. Further details will be made available at the AGM.

Amendment of Memorandum and Articles of Association of Company

As mentioned at last year’s AGM the Board is seeking to update the Memorandum and
Articles of Association of the Company in order to remover some ambiguities and make
some general amendments to improve the working of the company. The proposed
amendments are with solicitors. Once the Board receive advices and approves them, an
EGM will be called. If the amendments are approved at the EGM they must be submitted to
the Companies Registration Office (CRO) and cannot take effect until approved by them.
Members will be kept advised at all stages of this process.

Pay Review, Pensions and other matters

As informed at last year’s AGM the Secretary, on the instructions of the Board, wrote to the
Workplace Relations Commission and the Department of Public Expenditure and Reform
confirming that the Association accepted the Public Service Agreement 2024-2026 on behalf
of its members.

e Under 4.2.1 of that agreement there is a local bargaining element. Employers and
trade unions/associations may negotiate additional changes in rates of pay and/or
conditions of employment up to a maximum of 3% of the basic pay cost, inclusive of
allowances in the nature of pay, of the particular grade, group or category of
employee or bargaining unit. This may include proposals involving changes in
structures, work practices or other conditions of service. The first instalment,
equivalent to 1% of the basic pay cost, was meant to be implemented on 1
September 2025 with the balance falling to be addressed in any successor pay
agreement The Association has being trying for a year to meet with the Department
of Public Expenditure and Reform to discuss this and as recently as June they wrote
to us indicating that they would shortly meet with us. To-date this meeting has not
happened and, on behalf of the Board, | continue to press the Department for
engagement.



Annual Dinner 2026

The Annual Dinner of the Association will be held in the lveagh Suite of the Conrad Hotel,
Earlsfort Terrace, Dublin on Thursday 26 February 2026. This is the same venue and room as
the 2025 AGM. The Secretary will shortly write to members with details.

As usual the event is open to members, associate members and invited guests. Jack
Chambers, T.D., Minister for Public Expenditure, Infrastructure, Public Service Reform and
Digitalisation attended and spoke at the Annual Dinner 2025 and it is the intention of the
Board to continue to invite a Minister to the event. The cost of the evening remains heavily
subsidised by the Association at just €30 for Members. The attendance of Associate
Members is covered by their annual membership subscription of €30.

Establishment of Position of Vice-Chair

On the proposal of the Chair a position of vice-Chair was established in order to provide for
better succession planning and greater formality around the role and so that the Association
could have an opportunity to ensure better gender representation in the officer positions.
Bairbre Nic Aongusa was formally elected to the position by the Board.

Position of Secretary

The Secretary informed the Board at the last AGM that, with some regret, he was stepping
down from the position of Secretary of the Association as he could not give the role the
time and attention that it both required and deserved. The Secretary said that he was
happy to continue in the role until the Board found a suitable replacement. A suitable
replacement has now been found and will come before the AGM for approval. The Board
has restructured the role of Secretary, dividing the duties, to focus on certain issues which
need additional attention. Thus, the outgoing Secretary will remain involved in the
background dealing with issues such as the website and membership.

John Roycroft

Secretary
15 September 2025



